Des Moines Disc golf CLub Meeting MInutes
TUEsday, February 20, 2007

Present: 

Quorum Established

Introduction and Presidential Remarks: Tim, reviewed meeting etiquette, presented the meeting agenda and discussed how he intends to tackle the goals laid out at the strategic planning meeting 
1. In order to keep meeting times short, the Board will rely more on committees for the “nitty gritty” work and look for reports on progress rather than entire club/board discussion on every issue.

2. Each goal from the strategic planning meeting will either be addressed by Directors or, if they require entire board input, one at a time as time allows

Director and Committee Reports: 

1. Ralph presented on Kidsfest 2007

a. Last year DMDGC had a booth and stage show, reaching over 13,000 people in one weekend

b. This year we will again have a basket for putting practice, as well as a video playing of various disc golf tournaments, etc to give people a better idea of what disc golf looks like

· This year, DM Parks & Rec again donated plastic mini Frisbees to hand out at the booth with the Des Moines courses printed on them

· Ralph will only hand out minis to people who stop and putt

· We will also sell discs at the booth, although last year we didn’t sell many

c. Volunteers lined up so far: Ralph, Chris Greenleaf, Vic & Vinnie Clark, Angie Dalton and Amanda (maybe)

· Ralph is making arrangements with Tim, Amanda and others to get the DMDGC banner, tv/dvd player, course maps and other information to hand out at the booth

d. We will also do a stage show and Amanda, Ralph, Angie and Vic will work out the details

2. Publicity Director Nomination and Vote: Mike decided he couldn’t make the commitment, so the position is currently open

a. In the meantime, Amanda and others will work to fill in the duties as they are needed

3. Des Moines Challenge: Tina Clark was not at the meeting, so Amanda presented progress so far on the planning for the Challenge

a. The planning committee (Tina, Amanda and Joe) have determined the overall schedule of events and fundraising plan

· Instead of four rounds per group, there will be three rounds per group and a final round (probably) at Walnut Ridge for the top players, followed by awards for all groups

· Fundraising will be similar to last year, although they are trying out a “Preferred Vendor” list of restaurants, etc. that will pay to be on a list we give out to players during the tournament. 

b. The committee needs a total of 4 other tournament directors to help run the tournament, plus volunteers

· They are currently recruiting and welcome suggestions for either position

Iowa Tour
1. Last year, DMDGC paid for the sanctioning of the Iowa Tour by making a donation to the Tour and they have asked us to do the same again

a. Ralph moved that the DMGC make a donation to the Iowa Tour in the amount needed to sanction the Iowa Tour events; 

· Mike seconded the motion and the motion carried unanimously 

b. Ralph also requested we list all of the Iowa Tour events on dsmdiscgolf.org as soon as we are able to do so.

Basket Security: Mike discussed the issue of baskets going missing, particularly in light of the missing baskets at Crivero Park. 
1. As an update, two baskets were stolen at Crivero park in the space of one month. Des Moines Parks and Rec has pulled all of the baskets and are working on creating a better security plan for those baskets (i.e. etching id numbers and welding the sleeves)

2. Mike reported that Gary Moore has volunteered to weld the bottom sleeves to the top of the basket for the remaining baskets in other parks in return for a couple of discs and gas money

a. In the discussion, the question of basket mobility (i.e. changing layouts) was still possible; this is still possible

b. In addition, the question of basket security at Walnut Ridge was raised and Mike will double check that the Army Corps takes care of that park

c. Tim moved to accept  Gary’s proposal; Joe seconded the motion and it carried unanimously

Web Committee: As nothing has been done so far on the web site, Tim proposed forming an official committee to move forward

1. Jason Williamson expressed interested in being the web director, although the time commitment could be an issue

a. He agreed to chair the committee if needed, and Joe, Clue and Amanda also expressed interest in sitting on the committee

2. Tim will go over the duties and needs with Jason and table the official nomination until the March meeting and until Jason has had time to review the commitment

Ice Bowl: Shane presented the results of the Ice Bowl

1. 89 people played (despite cold weather, snow on the ground and wind) and raised about $1,400 from entry fees and merchandise sales

a. $300 of the money raised will be donated to the Food Bank of Iowa, along with 307 lbs of canned food

· Shane felt the canned food donation was small compared to last year and proposed better publicizing the canned food drive (and prize) next year

b. Tim reported that there is a little leftover merchandise and we came close to breaking even

· He also felt that the sweatshirts were not high quality this year and won’t order many next year unless they change brands

2. Shane also mentioned that next year we need a better heater

Fundraising and Merchandising
1. Tim reported that the Club has a lot of inventory that is just sitting around collecting dust while the discs become obsolete

a. Clue suggested having a “going out of business” type sale to liquidate our inventory

2. Shane proposed working with local vendors (like his company, ProFlight discs) to vend out extra inventory on consignment or a similar arrangement

a. Clue agreed that contracting with local vendors is a good idea

3. Club Discs: Tim opened the discussion for the best way to handle club discs 

a. Amanda suggested doing a different design each year so the discs become “collector” items and are an incentive for members to re-up every year

b. Tim suggested increasing the type of discs to include Discraft, Gateway, etc. instead of primarily Innova discs

c. Jason suggested selling club discs through local businesses like Scheels.

d. Clue recommended the club not get any more inventory for any sales until we are able to get rid of what we have

· Tim felt this was a good idea, although some discs are obsolete now and many people expect tournament discs, even if it isn’t a full color disc

e. The recommendation was made to give a box of discs to sell to those running leagues 

4. Tim suggested tabling the discussion until those involved (i.e. Tim, Shane, etc.) have a chance to discuss the options and ideas.

Membership Director: Tina reported to the board that due to a new job she will no longer be able to meet on Tuesday nights, so the club discussed options
1. It should be noted that Tina was unable to make this meeting because it was re-scheduled due to weather and she had prior commitments 

2. Amanda proposed three options: reschedule the meeting so Tina can make it, make an exception for Tina to miss most (if not all) of the meetings or accept her resignation and find another Membership director

a. The only time Tina could make it would be Friday – Saturday

· There was general agreement that this would conflict with tournament season

b. Amanda felt that we shouldn’t make exceptions for individual board members on principal and to keep the meetings consistent

· Clue brought up that we made an exception for Rick when he couldn’t make the meetings due to work training commitments

c. Regarding the final option, no one wanted to lose Tina’s commitment and hard work and everyone felt replacing her would be difficult

d. Tim proposed tabling the discussion until he has had a chance to go over the options with Tina to see what she feels is best and until she is present at a meeting

Approval of Meeting Minutes: Amanda moved the Board approve the minutes from the previous meeting; Tim seconded the motion and the motion carried unanimously

Next Meeting:  Tuesday, March 13, 2007 at Felix & Oscars, 7 p.m.

Meeting Adjourned 

