Des Moines Disc golf CLub Meeting MInutes
Monday, OCTober 9, 2007

Present: Tim Acton, Amanda Acton, Mike Beeman, Joe Wiley, Corey Phillips, Ralph Schippers, Rick Sadowsky, Shane Stewart

Approval of September Meeting Minutes: Ralph moved that the meeting minutes be approved. Rick seconded the motion. The motion carried unanimously. 
Web Site

1. Amanda created the web site on Go Daddy, but it still needs some updates (e.g. course links/maps, league information, etc.) 

a. Corey will take over the remaining design and work with Beeman to get the course maps updated. 

b. Tim will update the old site to automatically link to the new site. 

Courses 
1. Beeman reported that the courses need to be re-arranged for winter

2. Tim asked how the new lock on the storage facility is going

a. Joe reported that he has changed the lock, but he needs to make copies of the keys for board members. 

· He will work on this before the next meeting.

b. Regarding basket keys, Beeman is getting the number needed to Joe, and Joe will get a bid from his company to get the work done. 

c. Shane suggested changing the lock system for any new course that goes in, and he will work with Beeman on this if needed.

Ice Bowl
1. Shane will run the Ice Bowl again and Tim will send in the registration form. 

a. Shane requested that we get a better space heater this year because the tiny one we used last year didn’t work enough to heat the entire shelter.

2. The Ice Bowl will be the weekend before the Superbowl (as usual) 

3. Tim will also get the logos and any merchandise information to Shane and Corey for publicity

a. Corey asked for keys to the signs to post flyers. Beeman has the Ewing keys and Shane has Walnut. They will get these to Corey as soon as possible. 

Board Positions
1. Tim opened the discussion of what to do about the open board positions. The board was in agreement that the web director and membership director positions can be rolled into other positions.

a. The Publicity Director and Secretary will take over the web duties, and the League Director will take over Membership duties. 

2. Tim asked everyone to re-hash and re-write their duties before the next meeting (especially the Vice President). 

a. Tim proposed that the VP position be transitioned to more of a Tournament Coordinator position

· Because Shane is planning on running for Vice President, the Club discussed how to avoid a conflict of interest (i.e. Shane will likely be a vendor we consider for payout, and he feels it looks “fishy” to be running the tournament and doing payout, thus getting financial benefits from the Club-run tournament.)

· Tim explained that he was thinking that the position would be more of a coordinator position in charge of scheduling, overseeing the budgets, submitting sanctioning, etc. 

· Corey suggested just re-defining the VP position, not creating a new position. There was general agreement to this point. 

3. Tim moved that we eliminate the Membership and Web Director positions. Beeman seconded the motion and the motion carried unanimously. 

a. The Club will consider other changes to position descriptions and vote them in at the next meeting. 

Board Elections
1. Joe will send the membership list he has from Tina to Ralph, and Ralph will coordinate the election. 

2. Three positions are up for election or re-election, and the Board received three nominations: 

a. Secretary (Amanda Acton, up for re-election)

b. Vice President (Shane Stewart, running for position being vacated by Ralph Schippers)

c. Treasurer (Justin Zalatel, running for position being vacated by Rick Sadowsky)

3. The Board approved this slate of nominees for election. 

Other Business
1. As a final note, Ralph said that the Club needs to get the tournaments we run to break even. There was general agreement, and Joe (who is running the Challenge) stated his commitment to carry this out. 

a. Shane agreed and asked Rick to prepare a budget to work from for the upcoming tournament season. 

Next Meeting:  Tuesday, November 13, 2007 at Felix & Oscars, 7 p.m.

Meeting Adjourned 

