Des Moines Disc golf CLub Meeting MInutes
Tuesday, January 9, 2007

Present: Amanda & Tim Acton, Jon Latch, Joe Wiley, Scott Gardner, Mike Beeman, Ralph Schippers, Rick Sadowsky, Tina Clark

Quorum Established

Opening Comments and Approval of Previous Meeting Minutes
1. Tim opened the meeting by commenting on the procedures for the strategic planning session 

a. Tim randomly called on present board members to share their ideas and goals for the upcoming board year. Amanda placed a sticky note under the appropriate planning area taken from the strategic planning survey. 

2. Minutes from November were approved.

Carrying Out the Mission 

1. Succession planning: Board members should work to recruit new board members for long-term succession planning

2. Get the club back to 2004 Worlds reputation and capability (i.e. volunteers, fundraising and leadership)

3. Focus on “the Club” (i.e. building what we currently do)

4. Run meetings more efficiently (i.e. committee serious issues and keep the meeting to immediate business) 

5. Re-hash goals and responsibilities for positions

6. Increase youth outreach by increasing youth in tournaments and working with local school groups

Attracting & Retaining Members

1. Define club numbers (i.e. determine and track the number of members, players in tournaments, etc.)

2. Boost the number of active, engaged members

3. Determine how we as the club can help Tina with membership

League

1. Increase the number of league nights to twice a week and average 90 players per night

2. Make everyone who plays league a Club member with incentives for members (i.e. benefits to league fees, etc.)

3. Address the overcrowding at league

4. Focus at least one league night on non-competitive and new players (“everyone else”)

5. Tally and report scores right away

6. Coordinate the DMDGC league nights with other area leagues

7. More promotion of league (i.e. flyers at courses within 60 miles of Des Moines, college residential halls, etc.)

Volunteers
1. Boost involvement and get people excited about the club

2. “Demand” accountability from the community (i.e. encourage involvement with the club and delegation

Communicating with the Community
1. Get Board information on the web site (i.e. contact information and positions)

2. Increase the frequency and quality of communications with the community (on boards, flyers, etc.)

3. Reinstate the newsletter

4. Be more responsive to our community needs and desires

5. Get the web site updated with Club mission, calendar of events, etc.

Marketing
1. Increase overall advertising of Club and Club activities

2. Once the web site is updated, advertise the web site on everything

3. Promote the club through local vendors

Fundraising
1. Develop a thoughtful, comprehensive fundraising plan

2. Increase the money in through grants, donations, etc. 

3. Develop and implement merchandising for the Club discs, etc.

4. Have more fundraising tournaments to improve courses, etc. (like Greenwood)

5. Develop a strategic Club budget

Tournaments
1. Make our tournaments more profitable

2. Standardize tournament forms

3. Get a handle on tournament funds and income (better documentation, etc.)

Course Maintenance

1. Place donation boxes or other fundraising mechanisms on more popular courses

2. Implement the course liaison system for course maintenance, etc.

3. A bigger financial commitment from the board to enhancing existing courses

4. Course specific improvements at Ewing and Grandview

New Courses

1. Determine what to do with the extra baskets after Greenwood is installed

Other Comments

1. Get a handle on Club inventory to better determine the monetary value of discs, etc. that we use for prizes, etc. 

2. Track disc sales better

3. More delegation to committees

Closing Comments

1. Tim closed the meeting with final comments related to re-building the Club to what it was by re-developing relationships with the community and getting people involved and excited again. 

Next Meeting: Tuesday, February 13, 2007 at Felix & Oscars
Meeting Adjourned

