Des Moines Disc golf CLub Meeting MInutes
Tuesday, September 13, 2007

Present: Tim Acton, Amanda Acton, Joe Wiley, Corey Phillips, Ralph Schippers, Rick Sadowsky
It’s Joe’s 30th Birthday! 

Quorum Established

Approval of Previous Meeting’s Minutes: Tim moved to accept and approve the meeting minutes from August. Joe seconded the motion, and the motion carried unanimously. 
Director and Committee Reports: 

1. Joe reported on league, which ended in August. 
a. There were an average of 56 people per week (versus 70 people per week last year)
· Joe feels he can get this number up next year through publicity

· About 15 people paid for the entire summer

b. Corey asked if Joe feels that 2 nights is still the right decision, given the downtrend in players

· Joe feels that it is more manageable and that weather, the newness of the format and other factors might be affecting turnout. He wants to continue for at least one more summer. 

c. Joe will re-address league this winter

d. Corey asked how many players were paid club members; Joe didn’t have that information. 
2. Rick  reported on Club financials

a. He update the financials to include the Challenge

b. Rick needs to follow up regarding Vic’s order for the FBI on the Club Challenge order of discs. 

3. Corey—Publicity 

a. Corey has made and is beginning to distribute flyers for the Glow

· Corey asked for the keys to the boards at courses

· Tim said that we need to gather all the keys from everyone who has one and copy or re-do the locks

b. Corey’s next main focus is the Challenge 

4. Tim—Open

a. Tim sent a check to the PDGA for sanctioning fees, and he feels that we were close to breaking even

· The tournament had a 100% payback for Ams, plus extra club discs

(a) Shane covered payout at 80% of cost (20% discount to us)

· Tim got a lot of positive comments regarding payout

b. Tim held a long drive contest and the proceeds (about $60) went to Kyle Shultz’s family. 

c. Tim feels that next year we really need to work on increasing the numbers, especially on the Intermediate/Rec day

· Next year Tim will work on a lot of advertising before hand. Corey indicated that there was a lot of competition, and we need to give people a reason to come to the Open. 

· He is happy with the “C” tier and felt it benefited payout

· Now that he has run it alone for one year, Tim feels he has a handle on what needs to happen and when and will have a better handle next year. 

d. Tim proposed the Club consider a Club disc next year that can be used for membership, the Challenge and the Open. 

Glow Tournament
1. Gator (Mark Gates) has volunteered to run the Glow

2. The Club had to change weekends due to a conflict with the shelter availability and Gator’s schedule, and it is now scheduled for September 29th.  

a. Rick is ordering the glow materials

b. Tim is working with Beeman to get the baskets needed
c. Gator is working on the band, luminaries, etc.

d. Amanda is working on trophies and gathering the milk jugs for the luminaries. 

Web Site
1. Amanda sent out a link to the Go Daddy site before the meeting, and asked for feedback from Shane Stewart, Justin McLuen, Tanner Duncan and Eddie McCulley 
a. Overall feedback was positive and the Club felt that we should move forward with the site, transferring the old URL/name to the new site
· Corey and Joe suggested adding a course page and forums page

b. Amanda will make suggested adjustments and forward the login and user instructions to everyone.
c. Tim will work on transferring the name over. 

Break
Tina Clark Resignation
1. Tina Clark, unable to make it to the meeting, called in to announce that she will be stepping down from both the Challenge and her duties as Membership Director.  

a. Joe will be taking over the Challenge with Tina’s help

· She noted that Dave Gentry sent out new competition and division rules and she will forward her message to the board and Joe (who also received notification of this change)

b. Tina explained that she was resigning because of time conflicts and because she felt she wasn’t being kept informed as she expected. She also indicated that she was uncomfortable with some Club decisions and could no longer serve. 

· Tim asked to talk with Tina privately at a later date regarding these issues, and he said he’d deal with them as necessary. 

2. Amanda moved to accept Tina’s resignation, which was seconded by Joe. The motion carried unanimously. 

a. The club thanked Tina for her commitment and service, and wished her luck.  

b. Tina will forward membership and remaining league information to Joe

3. Tina, Rick and Tim discussed payments from Shane for Challenge discs and the afore-mentioned payment from Vic while Tina was on the phone. 

Elections
1. Elections for the 2008 BOD will be in November

a. Open positions: Membership, Web, Vice President (Ralph is resigning), Treasurer (Rick is resigning)
b. Positions up for re-election: Secretary (currently held by Amanda)

c. The Club discussed possible replacements to run for open positions and will discuss with potential nominees before the October meeting.

2. Tim indicated that he is concerned with continuity between positions and felt that the Club needs to re-address position descriptions, as many have changed since the Board was first developed.
a. Tim asked that the Board look at their descriptions and open descriptions, and bring ideas as to duty re-assignment to the next meeting, including possibilities of eliminating positions. 
· Tim asked that the Board think about the club, its mission and what we want to be. He anticipates doing a major re-write of the mission statement, by-laws, etc. 
Greenwood
1. At the November meeting Tim will propose that we re-appropriate funding for Greenwood if we haven’t heard anything on the status.
a. We will tell Jon first and try to work directly with the Parks and Rec. 

2. Once this proposal has been made, there will be a post on the board and the Club will refund donations if members can prove that they donated. The remainder will be used on a local course installation or major improvement, tentatively scheduled for Spring 2008 (depending on the course chosen). 
a. The Club will officially decide on the project at a later meeting, which will be well-publicized beforehand. 

Next Meeting:  Tuesday, October 9, 2007 at Felix & Oscars, 7 p.m.

Meeting Adjourned 

